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Hello!
I am Tori Cook (she/her/hers)

Director of Sales & Marketing, Chorus 
Connection

Board Member, Greater Boston 
Choral Consortium 



How do Virtual 
Concerts Make 
Money?



Direct 
Revenue 
Streams 1. Ticket/Digital Content Sales

2. Donations/Fundraising
3. Sponsorships
4. Advertising
5. Dues/Participation fees



Indirect 
Revenue 
Streams 1. Lead generation

2. Community following
3. Brand awareness and reach 



Ticket & Digital 
Content Sales



Should you 
charge 
money?



Event vs 
Content — 
What’s the 
Difference?



Example 1 - 
Standard Ticket 
Sales Page

Source: Chicago Gay Men’s Chorus

Solution Needed:
E-Ticketing
Event Registration

Sample Systems:
Eventbrite
PatronManager
Zoom

https://www.cgmc.org/


Source: Chicago Chamber Choir

Example 2 - 
Standard Event 
Subscription 
Model

Solution Needed:
Payment Processor
E-Ticketing

Sample Systems:
PayPal/Stripe
WooCommerce WP 
Easy Digital Downloads 
WP
Eventbrite

https://www.chicagochamberchoir.org/


Source: Choral Arts of Washington

Example 3 - 
Recurring 
Subscription 
Model

Solution Needed:
Content Subscription
Donor Management

Sample Systems:
PatronManager
Patreon

https://choralarts.org/


Source: Voces8

Example 4 - Gated 
Individual Video 
Content

Solution Needed:
Video Monetization

Sample Systems:
Vimeo.com
Jwplayer.com
InPlayer.com
Piano.io
Wistia.com

https://voces8.foundation/livefromlondon


Example 5 - Gated 
Website Content

Solution Needed:
Content Management

Sample Systems:
Restrict User Access WP
GoPaywall
Wix Members



Example 6 - Digital 
Content Sales

Solution Needed:
Digital Content Sales

Sample Systems:
Gumroad
Shopify
Sellfy
Facebook Products



Donations & 
Fundraising



Source: Greater Boston Choral 
Consortium

Donation-Based 
Ticket 
“Purchases”

Solution Needed:
E-Ticketing
Donor Management

Sample Systems:
Eventbrite
Ticketleap
Woocommerce “Name 
Your Price

https://bostonsings.org/
https://bostonsings.org/


Source: CauseVox

Peer-to-Peer 
Fundraising

Solution Needed:
Donor Management
Fundraising

Sample Systems:
CauseVox
Classy
Donately

https://www.causevox.com/


Live fundraising 
campaigns and 
activities

Solution Needed:
Donor Management
Fundraising
Text2Give

Sample Systems:
OneCause
QGiv
Connect2Give



Sponsorships



Create 
Sponsor 
Tiers & 
Incentives

Financial contributions and/or material goods

Sample incentives:
▫ Logo placement/listing in credits
▫ Logo placement on intro slide placeholder
▫ Video ad
▫ Live shoutouts
▫ Hyperlinks/content cards to their website
▫ Logo/listing in digital programs



Advertising



Advertising

▫ Sell ads in your digital programs
▫ Sell video placement ads directly to 

businesses 
▫ Use livestreaming platforms’ advertising 

accounts (YouTube’s AdSense, Facebook 
In-Stream Ads, etc.)

▫ Affiliate marketing links



Participation Fees



Indirect Revenue



Indirect 
Revenue

▫ Gate content with contact information or 
email subscription

▫ Social following CTAs
▫ Make content easy to share
▫ Brand awareness!



Rake in 
that dough!



Download 
Slides & 
Resources Download Slides: 

bit.ly/virtualconcertrev

Resources:

▫ How to Determine Ticket Prices
▫ 40+ Income Sources for Choruses
▫ Choral Marketing eBook
▫ Getting Corporate Sponsors

http://bit.ly/virtualconcertrev
https://blog.chorusconnection.com/how-to-determine-ticket-prices-for-your-next-choral-concert
https://blog.chorusconnection.com/restructuring-revenue-models-40-potential-new-sources-of-income-for-community-choruses
https://pages.chorusconnection.com/choral-marketing-101-a-complete-guide-to-marketing-your-chorus
https://blog.chorusconnection.com/getting-corporate-sponsors-for-your-chorus
http://www.chorusconnection.com

