ReVision
Relevance

and build a more
inclusive, sustainable
future.

Nina Simon
@ninaksimon
nina@ofbyforall.org
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OF/BY/FOR ALL is a global movement
equipping civic & cultural organizations

to become OF, BY, & FOR their communities
SO communities grow stronger

and organizations do too.



FREE TOOLS FROM THE CHANGE NETWORK

We have produced more than 40 different tools and frameworks for the Change Network program to help member organizations build more equitable relationships

with their local communities. Here are a few we’ve also turned into public blog posts for you to use.

Five Steps to Reimagine Your A Framework for Action in 3 Things You Can Do to Build Partner Power: A Technique for
Organization Response to Moments of Community in a Time of Building More Authentic
Jun 12, 2020 Outrage & Crisis Coronavirus Community Partnerships Right
Jun 2, 2020 Mar 17, 2020 from the Start
Dec 10, 2018
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75 organizations in 11 countries are making
th us right now.
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need to
change
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change J change
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choose to change
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FOR OUR COMMUNITY




2011

$700,000 budget

| staff members
11,000 visitors




2011 2018

SODEGTTGEGE S3,000,000 budget
IESE iR eem 40 staff members
(VRNIRTESIOI#3e 148,000 visitors



How we did it

Board & staff Programs Organization
are representative  are co-created is welcoming

OF ‘BY-FOR

our community our community  our community
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Immigration Museum, AUS



What might you

choose to change?

What wasn’t working?

What was unjust?

What do you never want to do again?



Unlearning: the deliberate work
of letting go of that which no

longer serves you.




Unlearning: the deliberate work
of letting go of that which no

longer serves you.

THE
GREAT
UNLEARN



What might you

work to unlearn?

What wasn’t working?

What was unjust?

What do you never want to do again?



What might you

work to unlearn?

Our biggest breakthrough
has been consensus around
how and who our museum
is failing, and our
acknowledgement of some
institutional practices
which condition community
mis-engagement or
non-engagement to persist.




What might you

work to unlearn?

I’ve been complicitin a
system that | disagree with
long enough.

If | remain silent until |
amass enough power,
maybe I’ll lose my wiill to
fight along the way.




What might you

work to unlearn?

We’re not ceding
anything, we’re not
donating anything.

How can we give
something we actually
didn’t own?




What might you

work to unlearn?

Our biggest breakthrough I’ve been complicit in a We’re not ceding

has been consensus around : : - ’

how and who our museum system that | dlsagree with anyth!ng, we re. not

is failing, and our long eno.ugh.. ) donating anything.
acknowledgement of some If | remain silent until |

institutional practices amass enough power, How can we give

w!uch condition community maybe I’lIl lose my will to something we actually
mis-engagement or fisht al th . 1, >

non-engagement to persist. ight along the way. didn’t own?

OF/BY/FOR ALL member https://link.medium.com/50XZSXnrgab https://www.artsy.net/article/artsy-editorial-

historic-land-transfer-made-way-indigenous-
led-art-space-portland



What might you

work to unlearn?

If we can unlearn , our
organization will be stronger for it. It

might not be easy, but the change
would be worth it.
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';Who» is critieal to
v the future of your
orgamzatlon‘?

























Traditional Q

communities:
- Dog walkers
- Fishermen

- Birders




Traditional Q

communities:

- Dog walkers
- Fishermen
- Birders

- Older couples
or single men,
white,
middle-class




Traditional Q

communities:

Q Communities of

interest:
’ - Families
Immigrants

Dog walkers
Fishermen
Birders

Older couples .
or single men,
white, Q Q

middle-class
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Traditional O

communities:

Dog walkers
Fishermen
Birders

Older couples .
or single men,
hite o O

middle-class

O Communities of

interest:
QQ-

Hmong
immigrant
families with
a pre-existing
connection to
nature
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';Who» is critieal to
v the future of your
orgamzatlon‘?
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What assets can
you share?
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Things you lack

Focusing here
can make people
feel deficient or
demeaned.

Strengths you have

Focusing here
can make people

feel supported and
powerful.



A Framework for Action in Response to Moments of Outrage & Crisis

JUNE 2, 2020

Framework available here:
https:/www.ofbyforall.org/updates-feed/2020/6/2/taking-action-or-not-in-moments-of-national-outrage
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https://www.ofbyforall.org/updates-feed/2020/6/2/taking-action-or-not-in-moments-of-national-outrage

External Action

Share your assets to advance change

Internal Action

Center & make space for affected staff

Immediate:

Immediate:

Longer Term:

Longer Term:




External Action

Share your assets to advance change

Internal Action

Center & make space for affected staff

Immediate:

- Public statements

- Pivot programming

- Offer direct support to
affected community

Immediate:

- Support for rest and
healing for staff of color
- Reflection on whiteness

Longer Term:

Longer Term:




External Action

Share your assets to advance change

Internal Action

Center & make space for affected staff

Immediate:

- Public statements

- Pivot programming

- Offer direct support to
affected community

Immediate:

- Support for rest and
healing for staff of color
- Reflection on whiteness

Longer Term:

- Deepen partnerships in
Black communities
- Change security policies

Longer Term:

- Change hiring priorities
and processes

- Change board priorities
and processes
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“What are we FOR?
We’re not for selling
tickets. We’re not for
selling beer.
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We tell big stories
and then make them
rea i true in the world.”

https://peopleunited.org.uk/2020/05/navigating-with-kindness-series-a-response-from-alane-lane=slung-low

4
1



https://peopleunited.org.uk/2020/05/navigating-with-kindness-series-a-response-from-alane-lane-slung-low/
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ReVision

Relevance

What do you choose to change?
Who do you commit to involve?
What assets can you share?
HOW
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FORM A
DIAGONAL
TEAM

Wik o0 0 0

www.ofbyforall.org/change-network




FORM A CREATE

a0 [

www.ofbyforall.org/change-network




FORM A CREATE SELECT

D[

www.ofbyforall.org/change-network




FORM A CREATE SELECT BE PRESENT,

DIAGONAL VISION COMMUNITY LISTEN, &
TEAM OF INTEREST LEARN ‘.

www.ofbyforall.org/change-network




FORM A CREATE SELECT BE PRESENT, MAKE

DIAGONAL VISION COMMUNITY LISTEN, & CHANGE
TEAM OF INTEREST LEARN PLAN ‘.

Wik D020

www.ofbyforall.org/change-network




FORM A CREATE SELECT BE PRESENT, MAKE USE TOOLS,

DIAGONAL VISION COMMUNITY LISTEN, & CHANGE GET SUPPORT,
TEAM OF INTEREST LEARN PLAN MAKE CHANGE! ‘.

Wik D220

www.ofbyforall.org/change-network




Now we focus on
HOW we can do it,
not WHY we can’t.
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