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APPENDIX: Organizational Charts 
 

Board of Directors 
 
 
 
 
 

 
    
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Board Chair 

Shepherd Mission, 
Vision, & Strategic Plan 

Oversee AD, ED, & 
Board of Directors 

Ambassador to 
Community 

 
What does the  

Board of 
Directors 

do? 

We aren’t 
doing enough 

community 
building among 

gay people 

I think we 
should 

do more with 
“XYZ” 

organization 

 
How can I help 

us achieve  
our vision? 

 
I feel we are 
not following  
our mission 

I think the  
ED or AD  
is doing a 

 great/bad job 

 

Board 
Chair 
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Artistic Director 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Artistic Director 
(AD) 

Performance and 
Appearance 

 

Production Artistic Staff 
 

I have a friend 
who would  

like to  
audition for the 

Chorus 

I think this 
song 

would be great 
for a future 

concert 

 
I’m interested 

in a solo  
for this CPP 

 
Am I singing in 
the right voice 

section? 

 

I’ve got a  
great concept  

for a show 

 

Artistic 
Director 
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Executive Director 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

I know 
someone 

who would like 
to volunteer 

for the chorus 

I’d like to 
include 

 the chorus as 
a beneficiary  

in my will  

 
I have a great 

idea 
to increase 
ticket sales 

I know 
someone 

who would like 
to make a 

financial gift 

 

I have a great 
fundraising 

idea 

 

Executive 
Director 

Executive Director 
(ED) 

Fundraising Administrative Staff & 
Activities 

Business Decisions 
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Section Administrator 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 

Section Administrator 
(SA) 

Attendance Tracking Outreach Commitment 
Tracking Non-musical Questions 

 
 

I can’t be at the 
next rehearsal 

 
 

I need to go on 
LOA next CPP 

 
 

I lost my folder 

 
How can I 
make up 

an absence?  

 
How do I sign 
up to sing for 
an outreach 

performance? 

 
 

Section 
Administrator 

SECTION  
LEADER 
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Section Leader 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
When should I  
breathe (proper  

phrasing) in 
 this song? 

 
I’m having  
problems 
learning 
this song 

 

I need a 
rehearsal 

CD 

 
My section is   

not singing this 
measure 
correctly 

 

 
 

I can’t hear my 
part where I sit 

 

Section 
Leader 

Section Leader 
(SL) 

Musical Questions Seating Chart Copies of Lyrics for 
Memorization 
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Membership President 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Membership President 
(MP) 

Membership Committee 
Chair 

 

Policy Development & 
Maintenance 

Executive & Personnel 
Committees 

 
 

I want to run 
for chorus 

office 

 

I have an  
announcement  
for rehearsal 

 
I need financial 
assistance with  

my dues this 
CPP  

 
I have a topic 
for the next 
Membership 

Forum 
 

 
I have a 

question or 
concern 

for the board 

 
 

I’m feeling 
harassed 

 
 

Membership 
President 
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Membership Vice President 
 
 
 
 
 
 
 
 
 
 
   

 
 

 

Vice President 
(MVP) 

Membership Operations 
 

Board Representation 
 

Board Governance 
Committee 

 

 
 

I want to be on 
a committee 

 
I have a 

question or 
concern 

for the board 
 

 

I’m interested 
in serving on 

the board 

 

 
I need financial 
assistance with  

my dues this 
CPP  

 

 
How do I 

request an 
LOA 

Exception? 

 
What are my 
commitment  

expectations? 

 

Membership 
Vice 

President 


