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GALA Festival 2020 July  4-8 in Minneapolis 

11th GALA Choruses Festival

Anticipating over 6,500 8,000 singers!! 

150-160 choruses and ensembles.
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Festival Village in Minneapolis

3. Orchestra Hall

1. Convention Center 
Auditorium

2. Central Lutheran

4. Hyatt Ensemble Stage

Youth programming

Workshops



Orchestra Hall Stage – 2,092 Seats



Mpls Convention Center Stage – 3,483 seats



Central Lutheran Stage – 1,700 seats



Hyatt Regency Great Lakes Stage  - 1,000 seats
Ensemble Concerts



What About My Chorus’ 
Performance?



Chorus Concerts

• Bring your most unique and compelling programming to Festival

• 30 minute set: entrance/exit time and all movement/transitions

• Movement of piano or instrumentalist will come out of your set time

• Stage set-up: grand piano, music stand and risers: see venue stage 
diagrams for riser configuration and dimensions. 



Get Ready to Experience the Love!

• GALA Festival will be one of the most exciting and supportive performing 
experiences your chorus will ever have!

• Bring your best, most compelling music to share with other choruses

• Prepare your singers to perform in world-class halls



Programming Tips
• Plan for about 25 minutes of music as a chorus, approximately 12 

minutes for an ensemble. 

• Plan for applause! 

• Choose programming that presents a distinctive identity for your 
chorus; something mission-related.

• Select the right amount of challenge – you want your chorus to 
shine!



More Programming Tips

• Something that is a gift to the other choruses: commission, new work

• Something that reflects original and innovative work

• Something humorous and light

• Select the right amount of challenge for your chorus

• Help the audience develop a distinct sense of who you are in your 
presentation/visuals/movement as well as in the programming.

• Movement should enhance the music, not overshadow



More on Programming
• Select  repertoire that works in the hall where you are performing.

• Keep instrumentation simple; better yet, sing a cappella or with piano.

• Keep the audience in mind: they are being deluged with great choral 
music – keep your repertoire varied in genre, color, style.

• Consider collaborating with another chorus for a combined song or two.



Collaborations and Shared Concert Sets

Partner with a chorus in your community

…from another province or state

…or, from across the world!

Request a shared or back-to-back 
concert block at registration. 



Instrumentalists & ASL

• Keep instrumentation simple – better yet sing a cappella or with piano

• Prepare for unknowns in amplification and sound reinforcement

• Instrumentalist lists will be provided and you contract directly. May select 
union or non-union players.

• A list of certified ASL interpreters will also be available in late March. 

• A drum set is available in all four primary performance halls – use carefully!

• Remember you only have 15 min for your chorus tech and sound check –
10 min tech for ensembles.



Programming Flow

• Plan some segues without applause

• Make sure there is flow, balance, interest. 

• Be attentive to the text-related flow, contrasts, key colors, tempo.

• Pace the set that will allow the audience to stay tuned in. 



Additional thoughts about Rep and Staging

• Minimize your talking from the stage, concise and 
premeditated

• These are large stages. Be aware that your chorus may 
feel smaller and in a vulnerable space

• Make sure you know a commission “works” before bringing 
it to Festival

• GALA staff will review all rep lists and offer feedback if you 
want it 



Tech Rehearsal at Festival 

• 15 minutes for chorus techs – usually the day before your performance

• 10 minutes for ensemble techs – often the same day as your performance

• Carefully plan how you will use your tech time. 

• Stop and start songs. Sound check solos. Listen for balance. 

• Ask a trusted AD buddy to give feedback on balance and sound from the hall

• Assign an assistant to monitor your time on stage

• Quickly walk through any movement on stage



Prepare your Singers for Festival

• Incorporate Festival “testimonials” into your rehearsal. 

• GALA website has video, power point and handouts as tools

• Perform your set for an audience before arriving in Minneapolis.

• Brainstorm ways to encourage delegates to attend your concert set. 

• Bring in a vocal coach or local director you respect for feedback.



Motivating and preparing your singers for Festival

• Hold yourselves to a high standard regarding basic artistry

• Set up the entire year so they are exceptionally well-prepared yet not stale.

• Bring in a vocal coach or local director you respect for feedback

• Perform your entire set for an audience before arriving in Minneapolis

• Rehearsal room space will be available at Festival in 2-hour blocks

• Find a way for your chorus to communicate with your chorus at Festival

• Require all singers to be present for tech and final rehearsal.



Instilling the Right Attitude

• Don't come with ego and competitiveness

• Prep your chorus to come with anticipation of being blown away, not of 
blowing everyone away

• Don’t compare yourself to other choirs

• Be prepared to experience the love from the audience



Ensemble Performances

• Hyatt Great Lakes Stage
• Opening Day Ensemble Festival

• Coaching sessions with professional ensembles

• Show Stoppers



Entering Production Information into 
the Integra Planner system

https://galachoruses.integraplanner.net/

https://galachoruses.integraplanner.net/


Use the ‘Quick links’ menu on your Integra homepage to move to 
your Administrator Dashboard.

Scroll down and open the drop-down menu by clicking on the dots 
to the far right of your concert listing.



Download a copy of the stage diagram for your venue 
on the Festival Website – Performance Venues







These notes are for the GALA stage manager. The more detail you can 
add the better they’ll be able to make your set function smoothly.



Tips:
1. Time your set for approx 27 minutes including ALL speaking, movement, and 

transitions.  Use your 1 min video intro to get your singers on stage. 
2. If you are moving the piano or setting instruments, enter estimated time and 

instructions. This will come out of your 30 min set time. 
3. GALA audiences will love you. Plan time for applause. 
4. Your chorus will be asked to leave the stage if you exceed your 30 min time. 



Entering Tech Information – Integra Online



What else is in store for my 
singers and chorus?



Festival Choruses
• Gen-Z Chorus (ages 25 and under)
• Trans and Non-Binary Chorus
• Elders Sage Chorus
• Latinx Chorus
• Gospel Chorus
• National Anthem at Twins Pride Baseball Game
• Global Momentum Chorus
• July 4 Flash Mob



Additional Performance Options for your Chorus
• Church and synagogue concerts across the Twin Cities
• Outdoor Stage
• Show Stoppers 
• Blockbuster concerts (most of these are filled now)



Show Stoppers

• Performed at the Closing Concert on July 8
• 5-6 chorus or ensemble performances that 

were particularly touching, powerful or 
artistically spectacular.

• Choruses will be contacted 24 hours before 
closing with an invitation to perform. 

• Keep your chorus on alert for this 
opportunity!



Choral Carnival – Monday, July 6

• Queer Beer Choir
• Justice Choir Sing-along
• Trans-Fusion Cabaret
• Silent Disco in Peavey Plaza
• Choral Cinema
• Song Slam featuring performances of works by Minnesota composers 
• Sacred Music at Central Lutheran Church
• Westminster Stage hosts unique MN choirs: The Singers, Cantus, Border CrosSING, 

SOTA youth
• Late night dance in Peavey Plaza featuring Twin Cities’ bands
• Cedar Cultural Center: international chorus performances



Blockbuster Concerts 

• Global Momentum – voices from around the world 

• Stiletto Squares –a musical Hollywood squares queer chorus style

• Nevertheless, We Persist! 100th Anniversary of Women’s Suffrage

• Bayard Rustin: The Man Behind the Dream – honoring AA, gay, civil-rights activist

• Choral Carnival – mini arts events all over downtown Minneapolis

• Beyond the Binary – exploring the intersections between gender and race 

• Rise Up - Closing Concert – honoring the power of the people to make change



Bring the SING Opening!

• 8,000 singers: delegates and 
Twin Cities’ locals

• Mainstage in Peavey Plaza 
with screens on Nicollet Mall

• Live Broadcast by Minnesota 
Public Radio

• Partnership with Twin Cities 
Pride

• Live bands

• Flash Mob



How do I know what is 
happening at Festival?



Festival 2020 Performance Schedule Example



GALA Festival Integra Mobile App

The Integra Planner is available for Android users in the
Google Play Store and for iOS users in the Apple App Store
• What you enter into Integra is what will appear in the app including the 

correct (or not) spelling of your chorus name, song titles, etc. 
• The complete concert schedule will be visible to all delegates
• Your chorus will also see their own rehearsal and tech times, call times and 

performance information. 
• Each concert block will include a list of songs entered in the app with the 

ability to track and save your favorites.



Festival 2020 Web Schedule





Event Category Location Date Start time Duration Links
Beyond the Binary -
FULL TECH

Rehearsal Orchestra 
Hall

Mon, 
Jul 6, 
2020

6:00 PM 2:00

Chorus Tech 8 - CLC Rehearsal Central 
Lutheran 
Church

Tue, Jul 
7, 2020

7:00 
PM (event 

starts at 6:30 
PM)

0:15 
(event 

lasts 1:15)

Beyond the Binary Blockbuster 
Concert

Orchestra 
Hall

Tue, Jul 
7, 2020

7:30 PM 1:15 Program Performance 
information

Chorus Concerts 8 -
CLC

Chorus 
Concerts

Central 
Lutheran 
Church

Wed, 
Jul 8, 
2020

1:00 
PM (event 

starts 
at 12:00 PM)

0:30 
(event 

lasts 2:30)

Program Performance 
information

Integra Chorus Dashboard

https://galachoruses.integraplanner.net/Evt/Event/Edit/9163
https://galachoruses.integraplanner.net/Evt/Event/Edit/9175
https://galachoruses.integraplanner.net/Evt/Event/Edit/9007
https://galachoruses.integraplanner.net/evt/program/event/9007?contactId=11736
https://galachoruses.integraplanner.net/evt/program/event/9007/contact/11736/performance
https://galachoruses.integraplanner.net/Evt/Event/Edit/6620
https://galachoruses.integraplanner.net/evt/program/event/6620?contactId=11736
https://galachoruses.integraplanner.net/evt/program/event/6620/contact/11736/performance


Rehearsal Space Request

• Choirs may book an optional rehearsal space in Minneapolis prior to your 
performance. approximately $120 for two hours.

• Cost is $30 per 30-minute block, with a maximum of 3 hours ($180). 

• Your rehearsal space rental includes water service, piano or keyboard, chairs, and 
one music stand. Additional music stands may be requested. 

• Your tech rehearsal on stage is not an space to rehearse your performance.



What are the Deadlines?



Festival Countdown

Dec. 2019 Housing Registration opens.

Winter 2020 Orders taken for street banners, consignment merchandise, rehearsal space.

March 1, 2020: Video introductions due

Mar 31, 2020: Regular Registration for individual delegates ends.

Apr 1, 2020: Last day to order street banners, rehearsal space and consignment 
merchandise shelf space in the Festival store.

April 30, 2020: Last day to submit song lists, proof of copyright, production entry and 
annotated stage diagram.

June 5, 2020: Last day to change or cancel hotel reservations.

July 4, 2020: Festival performances begin!

https://galachoruses.org/events/gala-festival/housing
https://galachoruses.org/events/gala-festival/registration/banners
https://galachoruses.org/events/gala-festival/registration/rehearsal-space
https://galachoruses.org/events/gala-festival/preparing-for-festival/chorus-video-instructions
https://galachoruses.org/events/gala-festival/registration/banners
https://galachoruses.org/events/gala-festival/registration/rehearsal-space
https://galachoruses.org/events/gala-festival/housing/registration
https://galachoruses.org/events/gala-festival/programming/schedule-at-a-glance


Chorus Video Introductions

Each chorus submits a 1 min video introduction due March 1.

2016 videos are available as examples.

File format is outlined on the GALA website but no special equipment will 
be needed – your chorus may shoot the video on a smart phone.

Ensembles are invited but not required to submit a video.



Festival Banners - Optional

• Banners are double-sided 
and will hang along 11th and 
12th Streets in the Festival 
Village giving your chorus 
banner maximum exposure

• Cost is $165 including 
shipping back to your 
chorus after Festival. 

• Order through the Online 
Store in Integra.



Registered choruses may 
chose to sell consigned 
merchandise at the GALA 
Festival Store.

Best chorus sales in 2012 was 
Anna Crusis Women’s Chorus 
with $4,900.

The consignment fee paid to 
GALA Choruses is $100 for the 
first 100 items and $1 per item 
for any additional items 
consigned.

Consigned Merchandise



Festival Communication

Webinars: Introduction to Festival, programming for ADs, housing info

GALA Website: for updated Festival info and registration

Festival Budget Spreadsheet: on website

Fundraising Tips and Tools for Festival: on website

E-blasts



Questions?

Chipper Dean
for tech and production questions 
ProductionManager@GalaChoruses.org

Kathleen Hansen
for questions about chorus programming 
ArtisticAdvisor@GalaChoruses.org

Jane Ramseyer Miller, Artistic Director
for questions about schedules, Blockbusters, overall programming
AD@GalaChoruses.org

mailto:ProductionManager@GalaChoruses.org
mailto:ArtisticAdvisor@GalaChoruses.org
mailto:AD@GalaChoruses.org
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